
Whakaoriori Kāhui Ako
Review of progress towards Achievement Challenge

“Ko te manu e kai ana i te miro nōnā te ngahere,
Ēngari ko te manu e kai ana i te mātauranga nōnā te ao”

The one who partakes of the flora and fauna, that will be their domain.
The one who engages in education, opportunities are boundless.

VISION STATEMENT:

We work together to ensure that all Whakaoriori students are successful and all ākonga will
achieve their potential.



The above displays our initial vision and learning framework with identified areas and then Our Why which is a
more succinct vision and mission for our Kāhui Ako.

The initial  Learning Framework which identified 5 key learning areas remains but these have been refined
down to some key workstreams.

- Progressions: Creating an environment which enables all of our tamariki to move through their
educational journey with everything they need to be successful, without being stopped at key
transition points.  This workstream aligns with four of our areas of the learning framework -
Hauora/Support, Effective Pedagogy, Capabilities and Agency.  This area also includes our Learning
Support Coordinators which have been an amazing addition to our Kāhui Ako.

- Wellbeing/Hauora: This workstream aligns with all areas of the learning framework.  Developing
wellbeing literacies for our tamariki will ensure our success and that our young people can get



everything they need during their learning journey while feeling proud and successful.  Culture and
Identity remains a core part of this work.

- Wairarapatanga: Being proud of who you are and where you come from.  Understanding the culture
and identity of our local community.  These workstreams align mostly with Effective Pedagogy but also
how we value our whānau voice and our commitment to being culturally sustaining practitioners who
continue to build and sustain the mana that our young people come with.

Icons about our work:
Whakaoriori Kāhui Ako Symbols and their practice

● Curate: gather and present resources to the
Kāhui, Manaaki our GEMS!

● The collection and sharing of experiences
● Recording our journey
● Our workplan
● Our website and Facebook

● Liaison meetings with
Centres

● Kaitiaki and Within School
Meetings

● Fab Collab
● AP/DP termly meetings
● Workplan
● End of year reports

● Educate: measure and assess impact
● The collaborative and co-designed approach

supported the capture of multiple data and
evidence sources. The ongoing evaluation of
these allowed the programme to continue to
evolve and become more responsive to the
needs of the sector

● Collect data and voice

● Fab Collab
● Wellbeing PLD provided

by CORE
● Professional development
● Wellbeing survey
● Teacher voice around

collaboration and inquiry
● Gathering voice about

ideas ….
● Success as Maori voice

● Navigate: research, investigate
● Readings and data to provoke and engage

educators in conversations
● Investigating other ways and ideas
● Learning and listening from each other or

experts

● Professional Learning
Groups

● Success as Māori
● Wellbeing Survey done by

all sectors

● Cultivate: build capacity in educators and
grow good practice

● Network and PLG - Conversations around
teaching and learning

● Using the research and data to change
practice

● Opportunities to collaborate cross-school

● Liaison meetings with
Centres

● Kaitiaki and Within School
Meetings

● Professional Learning
Groups

● Across School Lead
meetings weekly

● AP/DP meetings



Key Review of Progress and achievement towards challenge from 2018:

STRAND:  Capabilities:
Goals:

● For each student of the Whakaoriori Kāhui Ako to reach their academic potential whilst in schooling.
● To ensure that all students have the opportunities to meet expectations of the New Zealand

Curriculum and Te Whāriki

Initially, we surveyed all teachers at schools and centres to see which strand of the achievement challenge
interested them the most and which they thought was most important to address first.  Capabilities was not
the highest priority.

What have we achieved in this strand?

1. The student led inquiry throughout 2020 was a rich and powerful piece of work - after researching and
learning from South Wairarapa Kāhui Ako and Pupuke Kāhui Ako we began this piece of work.
Despite disruptions due to COVID lockdowns the results were fantastic.  Please see link to evidence of
Student Led Inquiry reports. CLICK HERE

2. We collected achievement data in 2019 from all schools - this data was from students on the
Curriculum levels - at “working at”.  Some of our Secondary schools found this a challenge as they

https://whakaoriorikahui.co.nz/our-work/student-led-inquiry-2020/


were very focused on NCEA levels and whether students were working at an achieved, merit or
excellence level.

In 2020 we chose not to request this information from schools due to the amount of pressure and
disruption that the COVID lockdowns had caused.  We instead chose to celebrate our “wins”



Here are the statistics from Education Counts for Level 2 and Level 3 NCEA:

While our results are ahead of the national average there is not a huge disparity between them.  Our
Māori students however have had a drop and are slowly building back up.

A difference between levels 2 and 3 shows the drop in the achievement of boys as opposed to girls.
In addition to that, Māori student achievement is markedly lower than non-Māori.  Our Kāhui Ako
totals still remain marginally above the National average.

Our challenge in this area is now around achievement and progress after two and half years of
disrupted learning and engagement in learning.  We are also working strongly on the progressions
and transitions workspace and developing Graduate Profiles.



Another key piece of this work has been around the development of Progressions and the
implementation of the Kāhui Ako transition document for students.  This was trialled in 2021 and has
been reviewed and improved is now open year-round from mid-2022.
In 2022 we have been working with Ministry Early Intervention staff, RTLB, LSCo and ECE and NE
educators to develop the ECE to School transition document.  We hope to have this up and running
by the end of the year.

STRAND:  AGENCY OF LEARNERS:

Goals:
● For students to be agentic in their learning
● For teachers to empower students to direct their learning and be authentic

What have we achieved in this stand?

We spent time working with Dr Jean Annan of Positively Psychology.  We provided PLD sessions on what
Student Agency was and how we could promote this in our teaching and learning environments and
programmes.
Our Student Led Inquiry work was an outcome of this initial work in 2019 also.
We developed Student Sense of Agency checklists for teachers to spark thinking and use with their students.
These were based on the Positively Psychology research.

We also developed a resource kit for teachers about Student Agency that we shared with Kura.



Much of this work connected with our Hauora strand and more importantly in 2020 when our “normal”
changed so dramatically.  This also had strong links with our Effective Pedagogy strand.

What has become evident is that we have seen a huge change in the agency of students with the
onset of Home learning - students have had to become more independent and agentic with their
learning.  What is interesting is that perhaps we have not utilised all the lessons learned from this time
to make significant changes to maximise these developments.

After the 2020 Level 4 lockdown, we spent time gathering voice around the impacts of the lockdown
and what we might do differently.

Here are some of the ideas from these discussions:

● Many of us if not all of us had a strong focus on well being of our young people and
our staff
● Many of us identified that we were exhausted after the significant amount of
pandemic planning and pivoting of our staff to deliver our learning curriculums and
programmes through home or distance learning.
● All of us acknowledged the amazing staff and how they had worked and changed
throughout this time
● Many of us have discovered that it has brought our staff together as a team
especially the support staff
● Many of our staff have commented on our school curriculums and identified that
some of it is irrelevant and possibly it could be eliminated
● Many of us have spoken about being really mindful of staff well being and that we
were ensuring staff were going home earlier-by 4.30 each day.
● We all identified the inequities around not only technology/connectivity and devices
but also of the whānau support around learning through home
● We also acknowledged and talked about how learning has been heightened through
this and that we can learn not just at school.
● We talked about how we had noticed that we had reasonably calm and positive
students at school but we are also aware that 6-12 months after Lockdown etc will be
when we see more anxiety or issues
● We talked about the financial issues that will come to the fore for our families in the
next 6 months after the wage subsidy goes
● We talked about wouldn’t it be great if all young people in the Kāhui Ako had a
device and a connection to a fast internet
● We talked about wouldn’t it be great if every family had a house to live in that was
safe and warm
● We talked about providing some set opportunities for our staff to connect and
converse about either their year groups at school or curriculum areas
● We talked about providing PLD termly for specific areas that were needed or wanted
● We talked about using the maintenance money to pay for this PLD
● We talked about the possibility of providing some opportunities in our schools for
students to have more agency and be self-directed in their schools. We looked at
the Albany Senior High School and Rototuna High School modules
● We talked about including some of our digital home learning aspects into our
programmes going further, especially in transitioning new students etc
● We talked about the idea of continuing these small group discussions



● I have also reflected that the centre and core piece of our achievement challenge
which is called “citizenship” needs to be around “Wairarapatanga” - Our young
people proud of where they came from with all the capabilities and supports to be
successful.

STRAND:  EFFECTIVE PEDAGOGY:

Goal:
● For teachers in the Whakaoriori Kahui Ako to be high quality and use best practice so that all the

students can meet the expectations

What have we achieved in this strand?

This area along with agency was deemed to be the most important by all stakeholders.  This is where
most of our mahi has occurred.

The core focus has been on Culturally Sustaining Pedagogy.  We have utilised Dr Ann Milne’s work and
had over 60 educators from around the Kāhui Ako complete module one of her White Spaces learning
programme.  We have also worked with all stakeholders, students, educators, leaders and whānau to
find out what is happening and what they believe we need to do better.
We have as an Across School Lead team completed the training of New Understandings of Te Tiriti o
Waitangi and then upskilled 3 of our own Across School Leads so that they can facilitate this training
with all schools, centres and boards throughout the Kāhui Ako over the next two years.  The graph
below shows how we are progressing towards this goal as of August 2022.

We have also worked alongside the Ministry of Education Student achievement facilitators and
Curriculum leads to support us in the analysis of the student and Whānau voice so that we can honour
this taonga and use it to develop a plan for the future.
We have been flexible and adaptable and acknowledged that we need to develop a strong Local
Curriculum called Wairarapatanga so that our young people know who they are and where they come
from - where they are going and how they are going to get there!



In 2021 we spent time working in the Success as Māori space collecting data and completing Dr Anne
Milne’s programmes.  We also spent time discussing the ideas and findings that we gathered and how
we can use this to better the pedagogical practice of the educators of our Kāhui Ako.  This meant that
we applied for PLD funding for the development of a strong local curriculum.  Wairarapatanga. We are
utilsing local experts and also a facilitator who is working alongside us to create a customised
professional development programme for our Kāhui Ako.  We have offered this to not only Within
School Leads but any senior leaders in kura that can progress the development of this work in our
kura.
2022 has been around the development of Wairarapatanga utilising Aotearoa Histories.  Below is
some of the thinking and planning for this work.

STRAND:  HAUORA
Goals:

● In 2019, We will collect and analyse, the data (including sub- for gender and ethnicity) to determine
trends and patterns in reported student experiences in these survey questions.

● We will investigate the negative ratings and develop action plans to address these.  These may look
different in individual schools.

● We would like
● All of our students to be resilient, have high attendance and have great transitions between classes

and schools.
● All of our teachers to be highly skilled at supporting our students and that there were strong

relationships with support agencies.
● Families, whanau and communities worked collaboratively with schools and centres and teachers.

Principals and leaders took time to value the well-being of their teachers and that in all schools and
centres Kāhui-wide students were at the centre.

We have had a number of wins and successes in this strand.
Firstly,  we were awarded 10 Learning Support Coordinators in the first tranche from the Ministry of
Education.  These 10 staff were appointed and allocated to schools based on the needs provided in
the Kāhui Ako-wide Learning Support Register that we completed and analysed at the end of 2019.
These additions to our schools have made a massive impact on students accessing the support and
opportunities available to them and in reducing the workload of SENCO and senior leadership who
have had to complete this role on top of their already busy jobs.
In 2022 the Kāhui Ako has purchased Dyslexia screening tools so that we can support learners and
share this information with educators and whānau.  Another key outcome of this has been the
upskilling of educators in Dyslexia friendly classrooms and strategies for success.



In analysing the wellbeing@school survey results for the whole Kāhui Ako we discovered that while
most areas were doing ok we did have a number of students who were dealing with low-level
aggressive behaviours regularly and ultimately our students understood what to do in tricky situations
but could not apply these strategies in real life situations.

This information drove our work for 2020 and beyond with
all schools completing the wellbeing@school survey in
2020, 2021 and 2022.  Not only did they complete the
survey - but they also completed an analysis of their results
and developed a plan.  The majority of these Kura have
now decided on after researching many options a
wellbeing programme for their school.  These range from
Nga Tapa Wha, Mana Potential and Mana models.  They all
without exception have the ability to tailor the programme
to meet the needs of their school community.
Over 2021 and 2022 at least 13 of the 19 schools in the
Kāhui Ako have participated in PLD from the New Zealand
Institute of Wellbeing and Resilience.  This began with a
focus on staff wellbeing and has now moved into the
development of positive well-being programmes for
schools and centres.  Our Kāhui Ako website has recorded
all of this work and is a great resource for our educators.
www.whakaoriorikahui.co.nz
We also have had buy-in from the local Lands Trust and
they have a contestable fund that is open to schools who
can partner together to implement a programme to
improve emotional regulation and social competence.  This
has meant that many of our Kura have applied for
additional funding to implement programmes like Zones of
Regulation, or M3 Mindfulness.  Outcomes of this are that
our young people can use a range of strategies to cope
with our world - especially in the current disrupted
environment.
We want all of our people to Feel good and Function well!

http://www.whakaoriorikahui.co.nz


ACROSS STRANDS: Foundational goals

In 2019 we asked our large group of Kaitiaki leaders to set some goals about what we might want to
achieve.  We set a timeframe for the end of 2020, but in reality, some of these goals are enduring.
What we have learned to do is be flexible of mind, of thinking and of action so that we continue to
better together.

This involves being open to feedback from all of your stakeholders, especially your critics.  There are
some things that have been clarified in that we know what we are not here to do.

We have and continue to find the GEMS to celebrate and honour these.  We are not here to criticise
but change is a long process and we have encountered some speedbumps but we are continuing to
push forward.



✔

✔

✔

✔
✔

✔

✔

✔



So What Next?

With the refresh of the New Zealand Curriculum and the new vision we wanted to ensure that
we had alignment but also addressed the needs of our young people in Whakaoriori

Our Learning Framework will in essence remain the same but will have specific reference to all
of our stakeholders. It will honour te Tiriti o Waitangi and Te Whariki and NZC.


