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Purpose and Vision 
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Our Principles 

 

 

Our Kāhui Ako 

 

The total student population of the four schools as at 1 March 2024 was 1044 consisting of 496 female students, 

547 male students and 1 another gender.    
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Our Context 

The name and logo for our Kāhui Ako, Ngā Mātāpuna o Te Waihora, meaning the 

source of Te Waihora, gives reference to the importance of Te Waihora (Lake 

Ellesmere) as a taonga of Ngāi Te Ruahikihiki.  It was Te Waihora, or Te Kete Ika a 

Rākaihautū, which attracted Taumutu tūpuna (ancestors) to the area, and sustained 

them through the generations, as well as continuing to provide for and be of great 

value and importance to the hapū.  

 

Our name was gifted to us when we were a Learning Cluster by our local Rūnanga, Taumutu.  Our logo was designed 

by Liz Brown (Te Taumutu Rūnanga). The hills represent N and M - from Ngā Mātāpuna. The larger shape is Te 

Waihora and the three koru in the lake represent Early Childhood, Primary and Secondary who together are growing 

education (koru symbolising growth). 

In 2015, Bridget Robilliard and Craig Pauling, on behalf of the Te Taumutu Rūnanga, prepared a cultural narrative 

for our community of learning, which provides us with a rich insight into the cultural history of our surroundings.  
 

Ngā Mātāpuna o Te Waihora education community of learning is situated within a traditional network of Ngāi Tahu 

settlements and mahinga kai areas spread across the central part of Kā Pākihi Whakatekateka o Waitaha (the 

Canterbury Plains), which are of particular significance to Ngāi Te Ruahikihiki. This network played an important role 

in traditional lifeways, and remains significant to the heritage and ongoing identity of manawhenua. The network 

includes numerous wāhi tapu and wāhi taonga such as pā (fortified villages), kāinga (villages), urupā (burials), ara 

tawhito (trails) as well as mahinga kai (food gathering) areas. Collectively, these places, along with their associated 
creation, migration and settlement traditions, form a cultural landscape which reflects the ongoing and enduring 

relationship Ngāi Tahu have with the land. 

 

Ngā Mātāpuna o Te Waihora Kāhui Ako falls within the takiwā of Te Taumutu Rūnanga, one of 18 Ngāi Tahu 

Papatipu Rūnanga, based at Ngāti Moki Marae, Taumutu. While, Te Taumutu Rūnanga and Te Ngāi Tūāhuriri 

(traditionally based at the Kaiapoi Pā) have shared interests in the Selwyn area, as part of the Education portfolio 

agreement, Te Taumutu is recognised as the kaitiaki of the educational institutions in the district (Educational Hub Cultural 

Narrative,  Ngā Matapuna o Te Waihora ) 

 
 
 

All learning centres across the community of learning share the values of Taumutu Rūnanga. 

 

● Aroha: Love, compassion, empathy, selflessness, tolerance and goodwill 

● Whanaungatanga: Ancestral, historical, traditional, spiritual and kinship ties, the extended family; and 
relationship 

● Manaakitanga: Hospitality, acknowledgment, showing respect, care, sympathy, and empathy) 

● Kotahitanga: Solidarity, unity, shared aims 

● Tiakitanga: To guard, tend, watch for, care, protect, conserve, look after and maintain.  

● Rangatiratanga:  Leadership, commitment, autonomy, chieftainship, respect, self-determination 
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There is a history of co-operation between the four schools dating back to the establishment of Ellesmere College in 

1981.  The three primary schools contribute to Ellesmere College.  The Christchurch Earthquakes saw the establishment 

of a Learning Cluster which included the six ECEs.   

We have links with our local community and tertiary institutions, in particular through 

● University and other Tertiary providers (e.g. Gateway, Ara) 

● Local Businesses 

● Sports and cultural groups throughout the community of learning.  

There is a solid foundation of trust that has been developed over a number of years on which to base this community 

and we believe there is commonalty in the learning needs of the children in our schools and ECEs.  The work we have 

previously done as a group has had a focus on ensuring our children are well prepared and improving student 

progress – this will continue into the future with our achievement challenges and our Kāhui Ako programme.  We are 

conscious of retaining and further developing existing community of learning opportunities for our Kāhui Ako children 

and staff.   
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Our Pathway for the Students of Ngā Mātāpuna o te Waihora 

It is our belief that our Kāhui Ako represents a learning pathway for the children of Ngā Mātāpuna o Te Waihora as 

depicted in the above diagram.  We each contribute to the learning pathway of our tamariki, while retaining our 

individual identity. 
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Our Structure 

This is the operational structure we have established to manage the process to implement our Achievement Challenges 

plan, with key stakeholders weaving throughout the educational pathway of our learners 

 

School Staff 

Our school staff include all teaching and support staff employed throughout our collective organisations (ECEs and 

schools) that play a role in teaching and learning. 

Across School Lead (ASL) 

This resourcing will be used to develop and enhance our key lever of change - Wellbeing.  Through the coordination 

and support of the Within School Teachers to work from the Wellbeing Strategic Plan.  It will contribute to improved 

practice and learning across the kura in our Kāhui Ako and will impact on the achievement challenges:  

Within School Teachers (WST) 

Our identified lever of change (Wellbeing) will drive professional development and support teacher practice in the 

classroom. WST will work from the Wellbeing Strategic Plan, using the Strategic Initiatives and Actions to drive their 

work, enhancing practice of leaders and teachers to better meet the needs of all our learners, and in particular our 

targeted groups and will be supported by our with-in school teachers.  

Leadership Group 

Our Leadership group consists of the four school Principals and one ECE representative.  This group meets regularly to 

set the goals for our Kāhui Ako and to develop the achievement challenges.  They are responsible for the monitoring, 

reviewing and evaluating of the Kāhui Ako on a regular basis.  The Leadership group has and will work together to 

collate and analyse information to direct the achievement challenges and vision of our Kāhui Ako.   

Whanau/Our Community/Outside Agencies 

We consider our community to include all our families/whānau, outside agencies we engage with, Te Taumutu 

Rūnanga, and our local communities.   
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Our Achievement Challenges 2021-2023 Review 

Purpose and Vision 

Our original vision “A Confident, Connected, Caring Community” forms the basis and direction for all of our mahi.  

Meeting our achievement challenges will help us get closer to our vision by allowing our students to have strength in 

their academic achievement, understanding and control of their wellbeing and confidence in their identity.  

Our Journey 

As with all aspects of life during this period we experienced the challenges of working through the Covid-19 
Pandemic.  Implementing our Wellbeing Model, Te Whare Mauri Ora © 1997 Wiremu Gray, during these times was 

difficult, but reinforced the need to allow our ākonga to learn about the aspects of wellbeing and how to strengthen 

wellbeing.  Conversations around wellbeing were normalised in the classroom and in kura generally, this was 
supported by the national discussion around wellbeing and mental health through this time. 

We have made the most progress against our achievement challenge around wellbeing.  We believe that wellbeing is 
at the core of all we do in education.  Without wellbeing we would not have learning.  Without the multifaceted 
nature of wellbeing, we would not be confident with our identity. 

Our Within School Teachers have worked extremely hard both in their kura and collectively to support each other  

 Upskilling colleagues around our Wellbeing Model, Te Whare Mauri Ora 

 Working with ākonga, teaching them about our wellbeing model. Te Whare Mauri Ora and the supporting 

programme, Te Waka Mauri Ora, the journey of resilience 

 Collecting and collating student voice around wellbeing 

 Supporting secondary school students to run a Wellbeing Event for our primary schools 

 

From our colleagues ….   
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Achievement Challenge One: To improve student and whānau wellbeing 

The purpose of this achievement challenge was to focus on student wellbeing.  This was based on events in our local 

area and was confirmed as an important area of mahi with regional, national and international events occurring that 

challenged everyone’s wellbeing.  

In 2021 we started working with Wiremu Gray to implement our Wellbeing Model, Te Whare Mauri Ora. This is a 

model based on Sir Mason Durie’s Te Whare Tapa Whā but integrating aspects of positive psychology for the school 

environment.  We have implemented this model to develop common language around wellbeing from ECE to our 

secondary school.  Teachers have learnt about Te Whare Mauri Ora, learning correct Te Reo and implemented in 

their classrooms.  Second steps included development of a poutama for senior students and implementation of Te 

Waka Mauri Ora, the journey of resilience as a vehicle for discussing many important aspects of life and what to do 

when things don’t go well.  As these were Maori based models our kaiako needed to have a deeper understanding of 

our place in Aotearoa and our local environment, so we have had several teacher only days to develop kaiako’s 

knowledge around Te Tiriti, and how Te Tiriti is enacted today.   

Kaiako and students have developed a common understanding and language around wellbeing, allowing transitions 

between sectors to be enhanced.  

The implementation of Te Whare Mauri Ora has been the anchor stone of our mahi.  It allows common language and 

understanding of the multi-faceted nature of wellbeing.  Success has come from hearing the discussions about 

wellbeing / Te Whare Mauri Ora from students and our younger students transitioning to secondary school, bringing 

this knowledge.    The additional program of Te Waka Mauri Ora, Journey of Resilience has helped give a concrete 

situation to the journey of life.  We may not see all benefits of implementing our wellbeing model Te Whare Mauri 

Ora for our students until they are well out of school.  But we know that with students discussing wellbeing confidently 

and normalising discussions of wellbeing, our mahi is going well. 

Examples of student, kaiako and whanau voice: 
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We use the South Island braided river as a metaphor for implementation.  We are all heading in the same direction 

with our implementation, and will get there, just as the river reaches the sea, however there are times when different 

people or kura pop out of the main river and head into a wee whirlpool.  

We have had challenges through this cycle, the main one being Covid and the impact of schools shutting down, the 

impact on the nations wellbeing and the adaption of teaching and learning through a pandemic. If anything the 

experience has meant all in our community have had more discussions around wellbeing and wellbeing is discussed 

more openly than when we started this mahi.  At times we’ve had people or kura pop out of the main river, and we 

have learnt to accept this, knowing they will come back into the main flow.  

…………………………………………………………………………. 

It is challenging to track the wellbeing of students, there are so many variables that impact and support wellbeing, 

some well out of a school’s control.  But we have collected several types of data to help us follow progress.  
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The target of improving student’s wellbeing is still very relevant in the post-covid times we are living in.  There has 
been much more public discussion around wellbeing which supports the mahi we have been doing, and parents and 

whānau are very accepting of the work being done - they can see the connection between wellbeing and learning.  

 
In regards to different ways of measuring progress, there are new measures of wellbeing being developed all the 
time.  Our mahi to this point has been on students’ learning about the components of wellbeing and how to support the 
different aspects of Te Whare Mauri Ora.  There is more work to be done on different mahi for different age groups 
and how this is honed for our school leavers.  
 
 

Achievement Challenge Two: To improve student achievement for our school leavers in 

our Kāhui Ako 
 

Our Kāhui Ako vision is for “A Confident, Connected, Caring Community.”  We are wanting to prepare our children for 

their future, both knowing who they are and having the academic ability to follow the pathway they desire.  
Improved student achievement will allow more students to follow their desired pathway. 
 
Our main mahi has been around implementing our wellbeing model, Te Whare Mauri Ora.  Through this we identified 
the need for professional learning about our responsibilities under Te Tiriti and understanding of how we are situated 
within the history of Aotearoa.  We have held Teacher Only Days, supported by Core Education, Mana Facilitation, 

Leadership Lab and our local Rūnanga. This has supported the implementation of Aotearoa New Zealand Histories 

Curriculum and set up the structure and connections for implementation of the refreshed curriculum Te Mātaiaho.  

 
Our kaiako have formed connections through our Within School Teacher initiatives and projects, and developed a 

professional working relationship to benefit our students.   We have implemented ‘Kāhui Connect’ sessions, bringing 

together kaiako with a shared interest such as structured literacy, to find out what is happening in other kura and in 

other stages.    We look forward to using these sessions to further the work with common aspects of Te Mātaiaho.  
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There are too many variables that go into student achievement to claim the progress made in the NCEA Level Two 
results.   

 
The target is still relevant, we want our student to reach their ‘ranginui’, their aspirational goal, so they can take their 

desired pathway on leaving Ngā Mātāpuna o Te Waihora. 

 

Achievement Challenge Three: To improve the number of students that feel strong 
connections to their language, culture and identity, and that their cultural identities are 

valued and respected across our Kāhui Ako. 
 

During our Achievement Challenge 2018-2020 review we, as a Pākeha Kāhui Ako leadership team wanted to ensure 

we had the aspirations of the parents and whānau of Māori students included.  We completed a whānau survey 

asking parents about their aspirations for their students within our Kāhui Ako and what they wanted them to leave our 

educational pathway having done and learnt.  This third achievement challenge came from that survey. 
 

In the last three years we have been implementing a Māori model of wellbeing, Wiremu Gray’s Te Whare Mauri 

Ora.  This has required a great amount of learning for our kaiako to ensure we maintain the mana of the model.  We 
have invested time and resources for kaiako to correct pronunciation of the different aspects of Te Whare Mauri Ora, 
and gain a deeper understanding of the model.  This has moved into understanding our place within present day 
Aotearoa and learning about the history of our land.  We have had external support from Mana Facilitation, Core 
Education, Leadership Lab and representatives of Taumutu Marae.   By working with our kaiako on this mahi we have 
deepened their respect for cultural identity and reaffirmed our commitment to Te Tiriti o Waitangi.  Our individual 
kura have continued their work on areas focused by their own school community including 

 Strengthening Kapa Haka 

 Developing a garden – Leeston Consolidated School Grade of Papatuanuku.   

 Having all students record how their names should be said correctly 

 Running Te Reo lessons for students and whānau  

We recognise that we still have much work to do, and also recognise that our community’s ethnic make-up is 

changing.  While the percentage of our Pākeha, Māori and Pasifika students is steady there is a doubling of Asian 

students over the last three years (4% to 8% of our Kāhui Ako).   

 

2023 Kāhui Ako Whānau survey feedback, when asked about our wellbeing work includes:- 

 



20 | Page 

 
The Achievement Challenge is still relevant as we still have work to do and feel we are in a beginning phase in this 

mahi.  We are fortunate to have the support of our whānau and Taumutu Marae all working together. 
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Our Achievement Challenges 2024 - 2026 
Achievement Challenges are shared goals that are identified and developed by our Kāhui Ako based on the needs of our 

learners.  Whilst the achievement challenges are not directly related to ECE it was seen that the actions towards making 

the achievement challenges happen would have benefit across the whole learning community from ECE up particularly 

those of a holistic and wellbeing nature. 

 
These are:  

 Achievement Challenge 1: To enhance student wellbeing by either sustaining or 
elevating wellbeing standards, while also developing the capacity to recognize issues 
and engage in problem-solving (link to Strategic Goals B and C). 
 

 Achievement Challenge 2: To ensure all school leavers pass the NCEA mandatory co-
requisite standards in Literacy and Numeracy (link to Strategic Goal A). 

 

 Achievement Challenge 3: To improve the number of students that feel strong 
connections to their language, culture and identity, and that their cultural identities are 

valued and respected across our Kāhui Ako (link to Strategic Goals A and B).   
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Our Strategic Plan  

The co-construction of our Strategic Plan has provided clear direction for the Kāhui Ako.  The Strategic Initiatives are 

in response to the data collected and needs of the students, staff, kura and whānau within the Kāhui Ako. This directs 

the work of the Across School Leader and Within School Teachers, improving the practice of the kaiako and the 

experience that students have in our Kāhui Ako. 

 
The outcomes of the Strategic Initiatives of our Strategic Plan combine with our interests in other targets to form our 
Achievement Challenges 2024-2026   
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