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Achievement Challenges 1: Cultural Competencies  

Our Shared Understanding: 
To be an active and successful member within our highly diverse Waiheke community we need students and 

whānau who are culturally competent; people who celebrate, understand, participate in and respect 
cultures that are different from their own. 

Goal: 
All students will experience educational success in our bicultural setting of Aotearoa New Zealand. 

Rationale: 
All WaiCoL students will develop the attitude, skills and knowledge to be culturally competent in Aotearoa 
New Zealand. With this knowledge they ‘will work to create an Aotearoa New Zealand in which Maori and 
Pakeha recognise each other as fully treaty partners, and in which all cultures are valued for the 
contributions they bring’. NZC Pg8 

Data  
● Staff Cultural Competencies Survey 

○ This survey was created as a simple self reflection tool for Kaiako.  The survey gathers 
information in areas that the schools consider as a minimum requirement for both our 
Tamariki and Kaiako. The Kaiako grade their capability on a sliding scale from 0 to 10.  

 

● NZCER Student Wellbeing Survey  
○ Teachers are interested in my culture or family background. 
○ Our school wants us to get on with students from different cultures or backgrounds. 
○ Teachers get on well with students from different cultures and backgrounds. 
○ Students get on well with students from different cultures. 



 

 

 

What is the impact on/for students: 
The expected outcome for our tamariki is that they will experience educational success in our bicultural 
setting of Aotearoa New Zealand. They will have a clear understanding of New Zealand culture, language 
and history. 
 
As our tamariki and kaiako experience success within this achievement challenge we expect that our 
tamariki will experience their kaiako taking a strong interest in their culture and family background.   
This will be reflected in a percentage change for ‘Question - Teachers are interested in my culture or family 
background.’  We expect that the percentage of tamarki who ‘Disagree’ will significantly drop and be equally 
reflected in an increase in the ‘Agree and Strongly Agree’ categories.  

Review Timeframes: 
We will evaluate the Cultural Competency challenge during Term 2 and 4.  We will gather tamariki voice / 
feedback via the NZCER Wellbeing Survey in Term 2.  Tamariki achievement data will be reviewed and 
reported through each school Analysis of Variance.   

 

 

 

 

 

 

 

 

 

 

 

 



 

Achievement Challenges 2: Learner Diversity  

Our Shared Understanding: 
Learner Diversity is an umbrella term for specific groups of students who have shared or specific learning 
needs on Waiheke Island. Due to our isolation and the limited size of our community, we need to ensure 
that all students are given the opportunities and support they need to succeed. These groups may 
include but are not limited to: 
 

● Māori achieving success as Māori 
● Gifted and Talented 
● International Students 
● English as a Second Language 
● Students with specific learning needs 
● Students with specific behavioural needs 
● Students with specific health needs 

 
WAICol has started work in this space with the establishment of a Learner Diversity work group.  This 
group has consulted with the community and is reviewing current practise across the three schools.  The 
current focus is on seamless transitions, access to equitable support and utilising outside agency to provide 
and improve teacher knowledge and student outcomes.   

Goal: 
To develop inclusive practice and capabilities that address the diverse needs of learners across WAICoL 
(Kahui Ako).  

Rationale: 
Waiheke Island is a diverse and isolated community. Education organisations on the island need to be 
responsive and flexible to meet the academic needs and Hauora of all learners.  

Data  
● NZCER Wellbeing Survey Data  Questions  16, 20, 24  

○ 16 - Teachers think all students can do well. 
○ 20 - Teachers make learning interesting. 
○ 24 - At school I am taught to think about other child’s feelings.  

 

 

 

What is the impact on/for students? 
This achievement challenge will ensure that our Tamariki  experience a diverse and engaging curriculum 



 

and learning programme.  The programme will cater to the needs of the individual learners and they will be 
motivated and challenged to strive for success. Whanau, Kaiako, the School and the wider community will 
all be involved in supporting  Tamariki to achieve lifelong success. 
 
Success will be reflected in a percentage change for ‘Question - Teachers make learning interesting.’  The 
percentage of tamarki who ‘Disagree’ will significantly drop and be equally reflected in an increase in the 
‘Agree and Strongly Agree’ categories.  

Review Timeframes: 
We will evaluate the Learner Diversity challenge throughout the year by collecting parent feedback each 
term for tamariki who have received extra support that has been  provided by the school to help support 
learning and behaviour.  
 
During Term 2 tamariki voice / feedback will be collected and analysed via the NZCER Wellbeing Survey.  
Tamariki achievement data will be reviewed and reported through each school Analysis of Variance.    

  



 

 

Achievement Challenges 3: Transition 

Our Shared Understanding: 
We, WAICoL Kahui Ako, are partners in learning and for us transition is the movement forward of 
students on their educational journey from: class to class, teacher to teacher, and organisation to 
organisation. This information sharing is effective best practice in engaging the community in their 
child’s learning journey, as evidenced in ERO reports Continuity in Learning (2015) and Partners in 
learning - Good Practice (2008). The learning support delivery  model would be placed here also 

Goal: 
Students will experience a successful and seamless transition within and between educational 
organisations on Waiheke Island 

Rationale: 
To minimise disruptions in a student's educational journey, effective transitions are critical to student 
development and their ongoing success in life long learning. Students’ wellbeing and learning must be 
maintained as they transition between educational organisations. Transition is a time to build 
relationships, maintain excitement for learning and ensure students experience continuity and success 
in their learning. 

Data 
● NZCER Wellbeing Survey 

○ I feel I belong at school. 
○ Teachers and students care about each other. 
○ Teachers are interested in my culture or background. 

 

What is impact on/for students? 
Tamariki will have a strong connection and sense of belonging within their physical school and with 
Kaiako and wider staff .  The schools will provide an environment and induction / support programme 
which supports the Tamariki during transitions or times of high stress.  Student voices will be listened 
to, heard and have an influence within the broader school settings. 
 



 

Success within this achievement challenge will be reflected  in a percentage change for Questions - 
‘Teachers are interested in my culture or family background.’ and ‘Teachers and student care about 
each other’  We expect that the percentage of tamarki who ‘Disagree’ will significantly drop and be 
equally reflected in an increase in the ‘Agree and Strongly Agree’ categories for both areas. 

Review Timeframes: 
 
Primary to Secondary 
We will evaluate the transition challenge at the end of Term 4 and Term 1. The Term 4 data will provide 
information on the students' experience of the transition process - how prepared they feel for the next 
step.   
The term 1 review will gather students' voices about the reality - how prepared they actually were for the 
transition. 
 
ECE to Primary 
Each Term the schools will gather feedback from parents about how the transition worked for their 
tamariki. 
 
During Term 2 tamariki voice / feedback will be collected and analysed via the NZCER Wellbeing Survey.   
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(--/"C U/. & -;"2(&, ;'$E'&= R$' -./0"1.- D<$ -.'/EE," &. & V"'9 U&-(2 ,"V",> 
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*.%F.$$#%4 ,+.*"+($ ,"(/'4" ,"+ O//49+ 09.,3/(5C  

 

 

 

 

 

 

 

+

+

+

+

+

+

+

+

 



 

&,-%,.-/*+
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*/%$#-+(+- 7"+% 9//;#%4 ., ,(.%$#,#/% 3(/5 0(#5.() ,/ $+*/%-.() $*"//9C !"+$+ 7+(+ 
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6+,7++% $*"//9$^ 

 



 

] ?$,.%-.(-#$+- ,+$,#%4 G 7"., #$ '$+- 6+,7++% ,"+ $*"//9$^ B/7 #$ .*.-+5#* 

#%3/(5.,#/% 0.$$+- /% ,/ 6+,7++% ,"+ ;'(. G .99 $,'-+%,$ G %/, _'$, ,"+ /%+$ 7#," 
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*'9,'(.9C Z> ?:B@A .9$/ #%,#5.,+- ,"., ,"+ 3++-6.*; ,"., "+ ".$ (+*+#F+- $'44+$,$ 
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